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Preliminary Agenda
EUKI Networking Event on Finance Management

17-18 March 2026

Location: Aora Omni Conferences
al. Jana Pawta Il 22, 00-133 Warszawa, Poland

DAY 1 (17 March 2026)

09:00 - 09:20 Registration and Coffee
09:20 - 09:40 Welcome by the EUKI Finance Team
Welcome and Introduction of the EUKI Finance Team
09:40 - 10:15 Common Ground: Finding what connects us
Interactive get-to-know-you round
Short keynote on the role and purpose of finance managers
10:15 - 10:35 ® Coffee Break
10:35 - 11:35 Finance Speed Exchange
Creating space for networking and peer exchange among participants
11:35 - 12:35 Survival Tips for External Audits
Dialogue on good practices with the financial managers of our projects
12:35 - 13:35 & [unch Break
13:35 - 13:50 Energizer
13:50 - 14:40 Navigating Partnerships in Consortia
Interactive fishbowl discussion
14:40 - 15:40 EU Funding for Projects with Climate Focus
Expertinput followed by Q&A
Speaker: Sara Dishkova
15:40 - 16:05 ® Coffee Break
16:05 - 17:00 The Ultimate Procurement Test
Don't trip over the traps
17:00 - 17:20 Wrap-Up and Outlook
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DAY 2 (18 March 2026)
09:10 - 09:30 ® Registration and Coffee
09:30 - 09:40 Welcome back
09:40 - 10:40 An Audit-proof Adventure
How to avoid audit findings
10:40 - 11:00 ® Coffee Break
11:00 - 12:00 Success Story from the EUKI Community
Good practices on effective organizational processes, managing and monitoring
EU Funding
12:00 - 13:00 &% Lunch Break
13:00 - 13:10 Energizer
13:10 - 14:10 Creative budgeting
Budget flexibility in action
14:10 - 15:10 Open Space
Opportunity to discuss your relevant topics
15:10 - 15:40 Wrap Up and Closing




