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Technické informéacie CEILSI

» Jazykom podujatia je slovendina a ¢estina

» Simultanne timocenie do angli¢tiny a madardiny

» Onsite hostia - prepinanie kanalov v stani¢kach

» Online hostia: jazykové kanaly v Zoom: kliknutim na ikonu
“Interpretation” na paneli s nastrojmi v spodnej Casti obrazovky
stretnutia.

Otazky:
Onsite hostia na mikroféon a Slido
Online hostia cez chat alebo Slido



https://auth.slido.com/eu1/api/latest/the-auth/user/lifecycle-process/shareable-link/init?token=678177463ba2d922b9252c521f1cff1c27fa3e8bac714e910be601c90643d6f9
https://auth.slido.com/eu1/api/latest/the-auth/user/lifecycle-process/shareable-link/init?token=678177463ba2d922b9252c521f1cff1c27fa3e8bac714e910be601c90643d6f9
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Otvorenie podujatia a
predstavenie projektu CEECAW

Marta Kahancova (CELSI)
Barbora Holubova (CELSI)




O CELSI CELS

Nezavisly vyskumny intitat, zaloZeny
v roku 2008 v Bratislave

Aplikovany vyskum, expertné
poradentvo, tematika trhu prace

Medzinarodné renomé, spolupraca v
medzinarodnych vyskumnych konzorciach

Analyzy pre socialnych partnerov a viady v
oblasti pracovnych podmienok, trhu prace,
socialneho dialogu a kolektivheho
vyjednavania




 Financovany
vyluéne z
projektovych
grantov (EC, ILO,
ELA)

« Siet’ odbornikov,
analytikov a
akademikov

 Fokus na krajiny v
strednej a vychodnej
Eurdpe

« Tim zamestnancov
(Bratislava, Brno,

Praha, Vieden,

Budapest)

Vyskumneé projekty zamerané na
aktualne vyzvy trhu prace a
socialneho dialogu
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ekonomickymi institiciami na
Slovensku (RePEc)

Top 50 ekonomickych think-
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CEECAW PROJEKT CEISI

Vyzvy pre organizovanie a kolektivne vyjednavanie v odvetviach starostlivosti, Utrednej spravy
a odpadového hospodarstva v krajinach strednej a vychodnej Europy

Partneri projektu:

» Institute of Public Affairs, IPA (Poland) — leader;

» Lithuanian Centre for Social Sciences, LSMC (Lithuania);

» Central European Labour Studies Institute, CELSI (Czechia, Hungary, Slovakia)
>

Institute of Philosophy and Sociology, Bulgarian Academy of Sciences,
IPS BAS (Bulgaria)

» Centre for Democracy Foundation (Serbia)
» European Federation of Public Service Unions, EPSU (EU-level)
» Federation of Health and Welfare Workers' Unions, FZZPOZIPS (Poland) — AP

» + experti zo zvysSnych piatich krajin strednej a vychodnej Eurépy
(Chorvatsko, Estonsko, LotySsko, Rumunsko, Slovinsko)

Trvanie projektu: 2023- 2025 (24 mesiacov)
Zdroj financovania: Generalne riaditelstvo pre zamestnanost, socialne zalezitosti a zaClenenie, Europska komisia (GA No: 101126476, SOCPL-2022-IND-REL-01)

Web projektu: https://celsi.sk/en/ceecaw/



https://celsi.sk/en/ceecaw/

CEECAW PROJEKT CLEISI

Projekt zamerany na podporu odborovych zvazov (na odvetvovej a narodnej urovni) pri
implementacii cielov uvedenych v ¢lanku 4 Smernice EU o primeranej minimalnej mzde (Article 4
of the Adequate Minimum Wage Directive in EU (2022/2041).

Cielom projektu je zvySit schopnost odborovych zvazov v sektore starostlivosti (ECEC a LTC),
odpadoveho hospodarstva a ustrednej statnej spravy zapojit sa do kolektivnheho
vyjednavania.

5 narodnych workshopov (PL, LT, BG, Srbsko, SK ) na zdielanie skusenosti s implementaciou
a kolektivnym vyjednavanim

Projekt obsahuje vyskumnu ¢ast’ — analyzu stavu socialneho dialégu a kolektivheho
vyjednavania v uvedenych sektoroch a analyzu oCakavani a potrieb narodnych odborovych
zvazov vo vztahu k implementacii ¢lanku 4 v CEEC.

Vypracovanie 12 narodnych sprav, 4 komparativne Studie, 4 policy papers pre oblasti
starostlivosti, odpadoveho hospodarstva, centralnej spravy v 12 krajinach.

Komparativne spravy a ich zavery budu prezentovaneé a diskutované na 4 vedeckych
seminaroch v online formate v anglictine a jednom dalSom jazyku (poflstine, litovCine, slovencine
alebo bulharcine).



https://www.isp.org.pl/en/projects/ceecaw-challenges-for-organising-and-collective-bargaining-in-care-administration-and-waste-management-sectors-in-central-eastern-european-countries

Ciel workshopu

CEILSI

Skvalitnenie a rozsirenie kolektivnheho vyjednavania na Slovensku,
Madarsku a v Cesku v troch sektoroch: sluzby starostlivosti, tatna sprava

a odpadové hospodarstvo. Id

e o sektory verejnych sluzieb, ktoré su v

zaujme Europskej federacie odborovych zvazov pre verejné sluzby
(European Public Sector Union - EPSU).

Na stretnuti prediskutujeme s relevantnymi aktérmi potencial a povinnosti

vyplyvajuce zo Smernice o
C. 4 o rozSireni kolektivhe
osobitne v sektoroch dlhodo

primeranych minimalnych mzdach a jej ¢lanku
no vyjednavania v narodnom hospodarstve,
n0e| starostlivosti, predprimarneho vzdelavania,

centralnej Statnej spravy a oc

padoveho hospodarstva.



Rola Eurdopskej federacie odborovych
zvazov verejnych sluzieb ( EPSU) v

soclialnom dialogu a
v projekte CEECAW

Samantha Howe
==




Zvysovanie pokrytia
kolektivhymi zmluvami v
krajinach EU - prehlad

Dr. Torsten Muller

The European Trade Union Institute — ETUI (Eurdpsky
odborovy institut)




How to strenghten collective CEECAW
bargaining in Czechia, BOOST WORKSHOP

Hungary and Slovakia

30 January 2025 — Bratislava

Increasing Collective Bargaining in EU countries —
an overview

Dr. Torsten Miiller, ETUI



> Two ways how the Minimum Wage Directive
can strengthen Collective Bargaining

S

» Strong transposition of all provisions aiming at the
promotion of collective bargaining

» Establishing Action Plans to increase coverage

2 93 FAIR WAGES!

Q Collective bargaining FOR ALL

and fair minimum wages SYNDICAT @
Dr. Torsten Muller, ETUI, 30 January 2025

5EUROPEAN
sTRADE UNION



’ Provisions aimed at strengthening of CB and
TU rights

» Confirmation that CB Is prerogative of trade
unions (Art.3.3);

» Promoting the capacity of bargaining agents to
bargain at (cross-) sectoral level (Art.4.1a);

» Protecting the right to collective bargaining,
including protection against discrimination of trade
union reps who (wish to) exercise this right (Art.4.1c);

» Clarification of the rules on public procurement (Art. 9)
Dr. Torsten Muller, ETUI, 30 January 2025



> The Action Plan to increase coverage

Procedure to increase bargaining coverage:

“Member States shall, where the collective bargaining coverage rate

is less than a threshold of 80%, provide for a framework of enabling
conditions for collective bargaining, either by law after consultation of
the social partners or by agreement with them. These Member States
shall also establish an action plan to promote collective bargaining. (...).

The action plan shall

- setouta clear timeline and concrete measures
* Dbereviewed regularly and updated (...)..

*  be made public and notified to the Commission.

Dr. Torsten Muller, ETUI, 30 January 2025




} Collective Bargaining Coverage
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Dr. Torsten Miiller, ETUI, 30 January 2025



Collective Bargaining and state support

(2021 or most recent year available)
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’ Transposition of MW Directive

Main focus on minimum wage provisions —
not much on collective bargaining.

Exception: Slovakia

» Measures to improve measurement of coverage

» Facilitating extension of sectoral agreements

» Clarification of definition employers’ organisations for
bargaining purposes

Dr. Torsten Muller, ETUI, 30 January 2025



> Procedures to establish action plan

Deadline: November 2025 (but not specified in EMWD) /g*
ACTION

“...after consultation of the social partners or by -

agreement with them” ——“ £

Three different methods:

» Government writes action plan unilaterally after consulting unions and
employers;

» Action plan as result of tripartite agreement between government,
unions and employers;

» Action plan as a result of a bilateral agreement between unions and
employers (based on joint request issued before).

Dr. Torsten Muller, ETUI, 30 January 2025

PLAN




> Measures and Instruments to
promote Collective Bargaining

Strengthening

the power of the collective bargaining parties

Trade unions

Improved rights of access to companies

(also digitally)

Measures against Union Busting and

protection against discrimination of union

reps

The right to collective redress in case of

violation of agreement

Improved possibilities to provide certain

benefits in collective agreements only for

trade union members

Financial incentives for union members
(e.g. full tax deduction of trade union fees)

Employers‘ organisations

Strengthening of employers’ organisations at
sectoral level

Obligation for employers to engage in sectoral
collective bargaining

Establishing bipartite ‘sectoral bargaining
councils’ as an incentive for employers to engage in
negotiations or a chamber system with compulsory
membership of companies

Making the provision of tax benefits for the
provision of fringe benefits conditional on
being covered by a collective agreement

Financial incentives for companies to become
member of sectoral employers’ association

Political / Institutional support
for collective bargaining

Supporting and strengthening

sectoral collective bargaining
More effective extension of collective agreements

Public contracts and economic subsidies only for companies
which accept and apply collective agreements

Promotion of multi-employer bargaining as a bridge
towards sectoral bargaining

Improved validity of collective agreements in the case of a
company restructuring such as spin-offs, transfers of
undertaking

Extending the scope of CAs to previously excluded groups
(e.g. solo self-employed)



> Strengthening unions’ organisational

capacity
» Right of access to companies (also digitally) v
» Anti-union busting measures to protect unionists ant  orGANIZE!
other democratically legitimized employee reps from éfiﬁé

YV V V V

s -5

discrimination, dismissal and blacklisting
—inancial support for capacity building

Right to collective redress in case of violation of agreement
~inancial incentives for union members

mproved possibilities to provide certain benefits in collective
agreements only for trade union members

Dr. Torsten Muller, ETUI, 26 November 2024



> Strengthening employers’

\ 4

) @

organisational capacity

vV Vv

Promoting the establishment of employers’ federations and their
willingness to assume a negotiation role

Obligation for employers to engage in sectoral bargaining
Establishing bipartite ‘sectoral bargaining councils’ as an
iIncentive for employers to engage in negotiations or a chamber
system with compulsory membership of companies

Making the provision of tax benefits for the provision of fringe
benefits conditional on being covered by a collective agreement
Financial incentives for companies to become member of sectoral
employers’ association / covered by CA | 1o sten Miller, ETUIL 30 January 2025



> Establishing and supporting sectoral
bargaining

Y

Effective extension of collective agreements

Collective bargaining clauses in public procurement #

Promotion of multi-employer bargaining as a bridge towards

sectoral bargaining

» Continuation of validity of CA after expiry and in case of spin-offs,
outsourcing etc.

» Extending the scope to previously excluded groups of employees

(solo self-employed, agency workers, platform workers)

YV V

Dr. Torsten Muller, ETUI, 30 January 2025



> What is in the action plans?

Lithuania: only adopted action plan so far

» Main focus on training measures for trade unions and
employers’ organisations: Importance of CAs and social
dialogue, negotiation skills (including financial support)

» Further initiatives to promote employers’ association at
sectoral level

» Initiatives in the area public procurement to promote collective
bargaining

Dr. Torsten Muller, ETUI, 30 January 2025



> Proposals of trade unions (1)

Latvia: Proposal of LBAS

» Possibility for collective agreements to deviate from lega
regulations (Strengthening autonomy of bargaining parties)

» Public procurement: Advantage for companies covered by a
collective agreement

» Tax benefits for employees and employers for benefites
resulting from collective agreement

» Collective redress

» Specific benefits of collective agreements should only apply to
union members Dr. Torsten Miller, ETUI, 30 January 2025



> Proposals of trade unions (2)

Ireland: Proposals of ICTU and the ‘High-level
Expert Group”

» Strong focus on protection against discrimination
in case of trade union activities within companies

» Trade union access to companies

» Obligation for companies to engage in collective bargaining with
trade unions if requested to do so

» Public procurement to promote collective bargaining

» ‘Capacity Building’ through training for both sides

Dr. Torsten Miiller, ETUI, 30 January 2025



» There is no “one size fits all” — need for country-specific solutions

» BUT: Directive provides important procedural help in pushing for
objectives (even Iin light of legal challenge at the Court of Justice)

Dr. Torsten Muller, ETUI, 26 November 2024



> Thank you very much for your attention! @

6 ©) | WAGE-UP About wage-up  Infographics

The Collective Bargaining Directive in
Disguise - How the European Minimum Minimum Wage and Collective Bargaining
Wage Directive Aims to Strengthen systems in Europe
Collectlve Bargalnlng Latest update on 13/11/2024

Tool to monitor the transposition and implementation of
the Directive on Adequate Minimum Wage in the EU

Click on a country for more information

TORSTEN MULLER AND THORSTEN SCHULTEN

Dr. Torsten Muller In: Ratti L., Brameshuber E. and Pietrogiovanni
tmueller@etui.org V. (eds.) The EU Directive on Adequate
Minimum Wages. Context, Commentary and https://wage-up.etuc.org/

Trajectories, Bloomsbury Publishing
https://www.bloomsbury.com/uk/eu-directive-
on-adequate-minimum-wages-9781509968725/



Suhrnné zistenia zo

stredoeurdépskych krajin a
Srbska

Barbara Surdykowska
Institute of Public Affairs, IPA




Overview of the project findings in
CEE countries

Barbara Surdykowska, Instytut Spraw Publicznych




Rationale for the project

» Article 4 of the Directive (collective bargaining); the role of public
services

»Role of public services in a context of demographic change, twin
transition and increasing migration processes

»Role of trade unions: need to raise awareness that while s
expects these services to be of a high standard an
available, public spending simply needs to be higher.




Collective bargaining

Not only from the point of view of workers' entitlements (raising standards), but also
as a mechanism to legitimise trade unions as labor market shapers.

Of course, it must be said that the survey shows once again (nothing revealing)
strong attachment of the trade union movement in CEE to statutory regulation

With regard to action plans, the lack of progress is basically the same ever,
CEE. The exception is Lithuania, where the government has prepared
funded project and involved the social partners, indicating that thi
plan.




Poznatky z vyskumu o
perspektivach v kolektivhom

vyjednavani v Cesku, Madarsku a na
Slovensku

Monika Martiskova
Simona Brunnerova
Pavol Bors




Sektor odpadove
hospodarstva

Cesko, Slovensko a Mad'arsko

Monika Martiskova (CELSI)




Motivacia

EU nové ciele recyklacie komunalneho odpadu do rok
%, do roku 2030 60 % a do roku 2035 65 % hmotnosti

komunalneho odpadu.

Zavedenie separovaného zberu biologickeho odpadu (aleb

recyklacia pri zdroji).

Zavadzanie digitalnych tec

Zmeny budu mat’ vyrazny ¢

hnologii v separovani a recyklov

opad na zamestnanost’ a trh

tvorbu (a zanik) pracovnyc

N miest




Pracovne podmienky a vyzvy

Zamestnanost v sektore odpadoveho
hodpodarstva (v tis.)

40.0

35.0
30,0 /\/"’—/_/
25,0
20.0 /\/\/
15.0
10,0 —_"/\—’\

2.0

0.0
2013 2014 2015 2016 2017 2018

— . echia

Hungary

Zdroj: Eurostat [lfsa_egan22d]

2019 2020 2021

Slovakia

2022




2000

1 800
1 600

1 400
1200

1000

Mzdy v sektore (sukromny a verejny sektor) (in
EUR)
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Waste removal and Waste sorters Refuse lorry drivers  Incineration plant
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Vyzvy z pohladu digitalizacie a automatizacie

Zvysovanie poctu pracovnych miest:

Znovupouzitie odpadu (vyssia kvalifikacia)
Spracovanie odpadu na recyklaciu (vyssia

kvalifikacia)
Staghacia
Vodici zvozovych strojov

Znizovanie poctu pracovnych miest
Automaticke linky na triedenie odpadu
Zvysovanie podielu spalovania

Pracovné pod

Vysoky podiel ﬂr&\ZOV
vykone prace

Nizke mzdy
Vysoky podiel
nizkokvalifikov
odvetvi
Starnutie zamest
nedostatok praco
BOZP

Priemer v sektor
Zranenia na 1
pricom prie



Prilezitosti pre socialny dialog

Spolocensky zodpovedné verejné obstaravanie a vztah k
pracovnym podmienkam

Dodrziavanie bezpecnostnych standardov a ich efektivne
vymahanie odbormi

Posilnenie expertizu soc. partnerov v oblasti zelenej a
digitalnej transformacie a jej dopadu na pracovné podmienky
(napr. aj v kontexte nedostatku pracovnikov vs. zvysovanie
objemu odpadu vs. vacsi podiel recyklacie)

Nabor do odborov cez odborovu pracu, uspesne kolektivne
vyjednavanie alebo vyuzitie strukturalnej moci odborov




CEILSI

Sektor starostlivosti

Cesko, Slovensko a Madarsko
Simona Brunnerova (CELSI)

(
[l
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Charakteristika sektoratEIS!

» ZmieSany systém poskytovatelov

Dominancia verejného financovania

Vysoka zavislost
starostlivosti

Demografické vyzvy

Nedostatok kabacit

na

neformalnej

7




Pracovné podmienky a vyzvy>

) Prekérna
Nizke mzdy ,
praca
Nedostatok Starnutie

pracovnejsily Pracovnejsily



Charakteristika socialnehoL15
dialégu a kolekt. vyjednavania

e Decentralizované kolektivne
vyjednavanie

» Slabé sektorové vyjednavanie

* Nizka miera organizovanosti v
odboroch



Prilezitosti pre socialny dfaldg!
a kolektivne vyjednavanie

7k

presadzovanie zvysenie zvysovanie
zvy$enia miezd verejnych organizovanosti
a zlep$enia investiciido pPracovnikov,
pracovnych sektora rozsirovanie

podmienok kolektivnych dohéd



CEISI
Sektor ustredne] verejne]
spravy

Komparacia Ceska, Slovenska a Madarska

Pavol Bors (CELSI)



Veobecna charakteristika sektora CEISI
ustrednej verejnej spravy

> éaSt, Sirsie apy g a3,
definovaného fm.;"f EE'L'-asg.z_ﬂqmlr-'qE3'4_'4“'&“'391:.5
verejneho sektora - 54,9 33 4333 6 nr 339337 0 sz ¢
problematicka R o110 e T = "

precizna definicia,
> Silna politizacia
statnej spravy -
zavisla od aktualnej
politicke] moci
> Nedostatok

kvalifikovanej 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

pracovnej sily

— —(Czechia =— =— Hungary Slovakia

Zdroj: Eurostat, 2024 (Ifsa_egan22d)



Pracovne podmienky a vyzvy 1S

> Nizke platy, sektor riadeny rigidnymi mzdovymi tabulkami a
stupnami, |
> Casto kompenzované mzdovymi bonusmi

> Mzdy zaostavaju za sukromnym sektorom, najma v pripade
vzdelanych zamestnancov s vysokoskolskym diplomom

> Politicky vplyv - priame zasahy do naboru a prepustania;
nestabilné pracovné prostredie

> Poddimenzovany pocet pracovnej sily - chyba
racionalizacia a redukovanie byrokratickych postupov



Charakteristiky socialneho dialogu a CELSI
kolektivneho vyjednavania

» Kvalita socialneho dialéogu zavisla od pristupu vilady (legislativny
akter + zamestnavatel) - zamerané prevazne na podnikovu uroven

> Problematické urcCit' €lenstvo v odboroch aj pokrytie zamestnancov
KZ

» CZ + HU: nizke alebo znizujuce sa Clenstvo v odboroch
> Kolektivne vyjednavanie je minimalne - pritomnost alternativnych

organizacii v socialnom dialogu - profesionalne asociacie, podnikove
rady (Works Councils)



PrileZitosti pre socialny dialég ~ CELS
> ZvySit’ konkurencieschopnost pozicii v CPA

prostrednictvom lepsich platov a stimulov

> Zaviest automaticku valorizaciu miezd na ochranu
zamestnancov verejného sektora pred inflaciou

> Prehodnotit pravny ramec na umoznenie kolektivheho
vyjednavania a zlepsenie prav zamestnancov.

> Posilnit’ spolupracu medzi odbormi na zvysenie ich
vyjednavacej sily



Okruhly stol o kolektivhom
vyjednavani v sektoroch starostlivosti,
ustrednej verejnej spravy a

odpadového hospodarstva

Moderuje: Barbora Holubova (CELSI)




Slovensko Cesko Mad'arsko

Odpadové Brodzianska J. Kocianova Andras Kiraly
hospodarstvo (Integrovany (Odborovy svaz (Local Industry and
odborovy zvaz) UNIOS) Municipal Workers’
Union 2000)
Starostlivost |. Kovagova (Skolské Tereza Taborska (ALICE) Viktdria Szlics
odbory, Mé) E. Soukalova (CMOS PS) Hungarian
A. Szalay Childcare Workers
(SOZZaSs) Union (BDDSZ)
Statna F. Gajdos (KOZ SR) A. Ridka (OS statnich
sprava organu a organizaci)

Attila KUN - Professor of Labour Law, Budapest, KRE AJK / NKE ANTK




CEILSI




Prestavka na obed do 13:30

Lunch break until 13:30




Verejna diskusia o zvyseni pokrytia
kolektivhym vyjednavanim:
Vyjednavanim k vyssej mzde? "

(Spoluorganizované s Euractiv.sk, streamované)

Moderuje Radovan Geist (Euractive)

Panelisti:

Frantisek Gajdos (KOZ SR)
Monika Martiskova (CELSI)
Sarka Homfray (OS SOO CR)




Otézky CE1SI

e AKy potencial ma Smernica o primeranych minimalnych
mzdach a kolektivnom vyjednavani pre Vasu krajinu a v
CEE krajinach?

e Ako aktualne vyzera implementacia Smernice, konkrétne
clanku ¢. 4 (akcny plan pre zvysovanie pokrytia
kolektivhymi zmluvami)?

e Co povazujeme za pozitivny vyvoj s ohladom na
kolektivhe vyjednavanie a organizovania pracujucich?



CEILSI

Dakujeme za pozornost’!

https://www.celsi.sk/sk/

https://www.celsi.sk/en/

www.celsl.sk

: CENTRAL
https://celsi.sk/en/ceecaw/ EUROPEAN

LABOUR
STUDIES
INSTITUTE



https://www.celsi.sk/sk/
https://www.celsi.sk/en/
https://celsi.sk/en/ceecaw/
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