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The Survey

Online, 7 countries
Implemented in 2024-2025
596 responses

Structure of the survey analysis:

operceptions of psychosocial risks and
groups likely affected;

oapproaches to managing psychosocial
risks at the workplace, focusing on
obstacles to addressing these risks;

o existing practices and policies to
manage psychosocial risks at the
workplace



Survey findings 1: Incidence of Psychosocial Risks

In your opinion, which of the following signs or symptoms related to work-related
psychosocial risks are most commonly experienced in your company or sector?

o 58% report work-related stress

as most frequent symptom
andety | o
048% experience burnout from
chronic workplace stress codovascardscsses | NN 2
0 36% report absenteeism and —— P
37% musculoskeletal disorders scoskeeatdisoders |

Presenteeism (work longer or even ill) 209%

oOver 50% perceive all workers
are affected by psychosocial
risks

Stress 58%

| don't know/ | prefer not to answer 8%

EI

10% 200 30% 40% 50% 6% T0%

B Responses

N=446 (multiple responses allowed; number refers to the share of responses, not respondents)
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Source: Incremental online survey, 2024-2025.




Perceived exposure to psychosocial risks

Based on your knowledge, in your company/sector, which of the following groups of
workers do you think are most affected by psychosocial risks? G ro u pS M OSt Affe Cted

Migrant workers 45% 16% 9%

owomen, parents, workers
In precarious positions,

High-qualified workers 36% 21% 10%

owuatiedvorkers | RN wox o o older workers, migrant
Workers with disabilities | EECHIISD 33% 25% 12% WO rke I'S
older workers  |[ECHIRGOID 29% 37% 13%
Fixed term, seasonal or the self-employed workers _ 31% 34% 16% Key drivers
Young workers _ 45% 25% 10%
o B - - oem ploymgnt Insecurity,
o work-life imbalance,
S e | | | limited bargaining

® Very unlikely ® Unlikely = Neutral m Likely = Very likely power’ Ianguage barriers’
. precarious contracts

N=165
Source: Incremental online survey, 2024-2025.
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Primary Sources of Strain

o High workload, constant pressure, and tight production deadlines
o Organisational change and accelerated digitalisation

o Limited worker control over task allocation

o Intensified monitoring and reduced autonomy through technology
o Blurred work-life boundaries in post-COVID context

o Shift work and physical hazards combined with psychosocial demands




Critical Barriers to
Prevention

What are the main obstacles to preventing/managing psychosocial risks experienced in your
company/sector?

A lack of awareness among staff 44%

Reluctance to bear economic or
organizational costs

42%

Reluctance to talk openly about
these issues

44%

A lack of special support 31%

A lack of expertise 35%

A lack of awareness amon g
management

Other (please, specify) 3%

ol

0 10% 20% 30% 40% 50% 60%

B Responses

N=220 (multiple responses allowed; number refers to the share of responses, not respondents)

Source: Incremental online survey, 2024-2025.
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64%

70%

o Gap between policy and practice:
Formal frameworks exist but lack
implementation

o Lack of managerial capacity:
Limited training and tools for line
managers

o Stigma and under-reporting: Fear
of negative consequences
discourages disclosure

o Normalisation of stress: Viewed as
inherent to industrial work

o Resource constraints: Particularly
in small and medium enterprises



Lacking Aspects in Company Culture

In your opinion, which of the following areas require improvement in your
company’s culture?

Raising awareness of violence, harassment and discrimination
prevention

Raising awareness of addiction prevention (smoking, alcohol, drugs)

Raising awareness about a nutrition, physical activities, well-being

73%
Raising awareness of burnout, stress, work-life conflict, physical
risks, unsocial hours

12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B Yes M No | don't know

N=413, Source: Incremental online survey, 2024-2025.
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Policies, interventions, call for action

Formal regulatory frameworks

Reporting and complaint mechanisms
Codes of ethics/conduct, disciplinary @ HR departments, line management, equality or
procedures, internal policies, equality — ethics committees, whistleblowing systems,
plans, harassment and gender-based violence anonymous mailboxes or hotlines, D
protocols external or internal confidential counsellors

Social dialogue Soft interventions and

Trade unions, works councils, collective prevention
agreements, cooperation with equality o . . .
, , , Training, working groups on diversity, awareness
g g8
bodies, or references to international

campaigns, mediation, and direct conversations,
standards

e.g. with management and HR



ALTH IN THE W(

Insights from country studies

THE REGULATORY SPECTRUM

Seven nations, one directive, distinct enforcement mechanisms

B P BELGIUM —— SPAIN B 1 IRELAND
SLOVAKIA

B B iTAL 5w SLOVENIA TURKEY

STRUCTURED / MIXED GENERAL /

HARD LAW Implicit SOFT LAW

Specific Acts, Coverage Voluntary Codes,

Defined Roles Duty of Care



Comparative findings (interviews)

Explicit recognition and discussion

Ireland, Belgium, Spain: stress, anxiety, emotional
exhaustion widely reported.
Italy: similar pattern (stress/burnout); workplace

recognition uneven and stigma-driven under-reporting.

Key drivers of psychosocial strain

o High work intensity, workload, and time pressure (esp.
IE/BE/ES/IT).

o Restructuring, performance management, and productivity
targets (notably |IE/BE).

o Work organisation gaps, emotional demands, low task control
(ES/IT).

o Digitalisation & organisational change: higher cognitive
demands, monitoring, reduced autonomy (BE/ES/IT; similar
dynamics noted elsewhere).
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Less explicit articulation in OHS discourse

Slovenia, Slovakia, Turkey: issues present but less
prioritised or labelled as ‘mental health’.
Slovakia: fatigue/strain described implicitly; surveys

indicate high exposure to psychosocial stressors.

Vulnerable groups and framing differences

o Older/long-tenured workers: cumulative strain &
lower adaptability (IE/SI/SK).

o Women, younger workers, parents: insecurity &
work-life pressures (IT/ES/TR).

o Migrant workers: barriers + precarious contracts +
limited representation (SI/BE/IT).

o Under-reporting across contexts due to stigma,
fear of consequences, and normalisation of stress.



Barriers to effective management (from interviews)

Strong legal recognition exists (e.g. BE, ES, IT), but psychosocial
risk management often remains procedural, with weak follow-up and limited impact
In practice.

Stress is widely seen as inherent to industrial work, and in
some countries framed as a private issue, reducing prevention and reporting.

Line managers often lack training and tools to
address psychosocial risks, while production pressures limit preventive action.

Workers fear being seen as weak or unreliable; mental health issues
are often individualised and under-reported.

Resource limits, weak enforcement, and limited guidance
= contribute to reactive, case-based approaches across countries.
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Strategies for dealing with psychosocial risks

L @F

/ T\

Ireland and
Belgium

Broader use of formal
tools (Employee
Assistance
Programmes, risk
assessments,
prevention services),
but integration is
uneven and depends
on managerial
commitment—

especially weak in
SMEs.

WWww

&3
S

Italy

Mixed approach
combining individual
support with
collective measures
(workload, working
time, work-life
balance), though
systematic
prevention remains
limited in smaller

firms.

Spain, Slovakia,
Slovenia

Greater focus on
organisational and
collective
adjustments (work
reorganisation,
communication,
working time), but
implementation
varies by local
management and

resources.

(((T)))

Turkey

Predominantly
reactive and
individualised
measures (health
surveillance,
counselling), with
limited preventive
change; awareness-
raising and training
seen as key next
steps.



Role of social dialogue

Belgium

Ireland and Spain

Slovakia,
Slovenia, Turkey

Institutionalised model; formal H&S
committees integrate worker
representatives into psychosocial risk
prevention

Stronger role for collective bargaining in
larger firms, though implementation
remains uneven across sectors.

Dialogue mainly company-level; unions
address individual cases, but weak sectoral
coordination limits preventive impact.

Limited preventive capacity; dialogue
often weak, fragmented, and largely
reactive rather than systematic



Policy recommendations
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Train reps on clinical & operational
definitions to negotiate effectively.

N | EDUCATE
A holistic approach is recommended that

integrates psychological health and safety

Use Health & Safety committees
to demand structural changes.

into the overall OHS management system

Act as the “Trusted First Contact”
to bypass stigma and mistrust.

 SUPPORT
Employers

L

Trade unions
COMMIT:

Visible management The commitment of all relevant
buy-in. Walk the talk.

INTEGRATE:

5 E{é} Make Psych-Safety

part of General OHS
(ISO 45003).

stakeholders to workers’ mental health
can enhance employee well-being and

"
. ASSESS: CULTURE: . . .

@ D\ Use valid tools (e.g., Enforce anti-mobbing contribute to safe working environments.

— COPSOQ) to measure policies strictly to build

risks regularly. trust.

ei
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