
CLOSING THE GENDER PAY GAP IN 
PUBLIC SERVICES

IN THE CONTEXT OF AUSTERITY

Italian Workshop

Rome 17-18 February 2020

17/02/20 1



Case study 
presentation

§ Country: FRANCE 

§ Federation: CFDT  Santé Sociaux

§ Around 86.000 members from: health
(hospital) public sector |private for-
profit/non for profit health, social and medico-
social sector
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§ Equality between woman and men 
is a constitutional principle in 
France 
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Background information on equality between women and men



Equality
Law Timeline
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Sector & Union 
insights

§ The social health sector is the largest sector in terms of the number 
of employees (2,000,000) and the second largest sector behind the 
construction sector in terms of the number of companies (111,180). 

§ 76,9% female employees  (health and social services) (*)

§ Occupational segregation (horizontal): verified differences in the 
number of people of each gender present across occupations.

§ Federation members: 74% female.

§ CFDT Santé Sociaux has adopted a statutory principle of parity at 
all levels. Within the federation, the executive commitee is 
composed of 6 F and 2 M.
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Women in female-dominated jobs pay two penalties: the average wage of their jobs is lower than that in comparable
male-dominated jobs, and they earn less relative to men in the same

§ (*) Medical Analysis Laboratory (87.5 %), Private Hospitalization (84.6 %) and Interprofessional Occupational 
Health Services (80.9 %). 

§ Conversely, men's share is 23.1% in the sector, with higher rates in Young Workers' Homes (39.2%). 



Austerity 
measures 

& 
GPG

§ Since 2011 France has been required to make savings 
and reforms in public services. 

§ Pay freezes: + 5 years

§ Increase in part-time and fixed-term contracts in all 
sectors covered by CFDT Santé Sociaux.
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Working time 
dynamics

§ 40,8% of women in the health and social sector work 
part-time

§ 25,9% of the male component works part-time.

§ In general terms, the sector has a large proportion of 
part-time employees, both men and women. 
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Wages/1

Among the structural causes that could explain the GPG, the 
following are often mentioned:  

§ Part-time and/or fixed-term jobs mostly held by women. 

§ Glass ceiling, preventing women's access to positions of 
responsibility, mostly held by men (vertical segregation)

§ Stereotypes/Prejudices about women.
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Wages/2

§ The health-social sector has the lowest average net monthly wage 
level, compared to the overall average for women and men. 
Moreover, for a very feminised sector, the wage gap affects largely 
women to their disadvantage.
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GPG & CFDT

Different ways to approach the GPG issue:

§ The Annual Negotiation on Professional Equality and 
Quality of Life at Work (NÉGOCIATION annuelle sur l’égalité
professionnelle et la QVT) - or 3 years by agreement: objectifs
et mesures permettant d’atteindre l’égalité

§ The Annual Compensation Negotiation - or 3 years by 
agreement

§ Négociation triennale sur gestion emplois, parcours et 
mixité métiers (> 300 employee)
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Since the Rebsamen law (2015), gender equality has been one of the 8 themes of the 
mandatory annual consultation on social policy, working conditions and employment.
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Thank you!

@adaptland @ADAPT_bulletin @MargheRoi

@adaptland


